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Objectives of WP2

Establish evidence for a pan-European FA through the design and 

validation of national pilots

FA pilots:

• Produce robust evidence which stimulates action in other EU/non-

EU countries

• Design and test tools which facilitate effective decision-making, 

leading to actions that will prevent/valorize waste

• Encourage and enable action in key parts of the food supply chain



Evaluation of FA pilots

Determined success factors of existing initiatives – these were taken 
forward in the development of each REFRESH pilot.

1. Initiating and setting up the alliance
2. Governance and funding 
3. Recruiting signatories
4. Establishing actions
5. Monitoring and evaluation 

WRAP developed a logic map to describe FA logic and highlight a 
number of indicators of success for FAs e.g.

• No. of signatories that join the agreement
• No. of signatories that take part in food waste projects
• Percentage of signatories who feel outcomes are stronger as a result of 

participation etc.



Evaluation methodology

Considering the indicators of success – mixed method evaluation approach 
adopted.

Food waste baselines

• Attempted to establish 
food waste baselines for 
each FA

• Difficulties gathering 
food waste 
measurements meant 
evaluation became 
more qualitative in 
nature

Process evaluations

• Process evaluations 
undertaken to test 
whether programme 
logic was holding up.

• Useful to gather insights 
from participating 
organisations and 
perceived FA success

Case studies

• Brought together all 
information to assess 
how successful the FAs 
have been

• Also used to highlight 
the work that was 
undertaken for each 
pilot project –
highlighting useful 
lessons for other 
organisations



Process evaluation results
Changes to organisations food waste behaviours
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Process evaluation results
FA Value and satisfaction
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WP2 Final evaluation deliverables

 A final REFRESH 
WP2 Evaluation 
synthesis report –
including individual FA 
case studies for each 
pilot country.

Individual food waste 
pilot project case 
studies for each 

country (14 in total) →



Usefulness of FAs

Evaluation suggested a pan-European agreement would likely be very difficult to 
implement – however the fundamentals of FAs are the same. Experiences from pilots 
were used to develop the REFRESH Blueprint.

The evaluation of the REFRESH pilots suggest FAs:

1. Facilitate 

collaboration 
between 
different 

stakeholders

2. Bring 

stakeholders 
together to 

work towards 
a common 

goal

3. Offer a 

flexible 
approach to 
tackling food 

waste

4. Highlight shared 

lessons learned to 
help organisations 
choose the right 

actions necessary 
to deliver change


